Appendix B-1

Dive Plan

Crew 1

Start in the back of Gilpin Bay for ~4 days, then Eagle Island for ~8 days, then to three
designated Bays on the East side of the lake for ~8 days, then to the southern point of Pork bay
and work that coast line around to Saginaw Bay ~41 days. Total of 61 days.

Crew 2

Start on south end of Fish Creek Bay working to the north. Then this crew will be moved around

to speed up the progress of the other 3 crews. They will also go to areas to assist the 2 Tank
crews where needed.

Crew 3

Start in Bottle Bay working south to north. Then to Square Bay and surrounding area moving
south to north. Total of 55 days.

Crew 4

Start in Little Square Bay, south to north. ~10 days. Then to Buck Island and surrounding area
~45 days. Total of 55 days.

Milfoil removal from sparsely infested areas will utilize 2 Tank Diving crews (TD), each
consisting of 2 divers, and will be working the rest of the shoreline. One crew will start in the
north basin, and the second in the south basin.

Crew 5

Start in the southern end of the south basin working northerly to Fish Creek. Then to the five
major islands before diving the eastern shore line northerly to Pork Bay. This will take ~41 days

Crew 6

Start north of Fish Creek in the north basin, working northerly to the State boat launch. Then
working the 4 islands in the north basin and then diving the western shore, north to south ~26
days. Upon completion of these tasks, this crew will help the other crews.

Note: Crews 1- 4 are four person crews using Hookah Rigs or pumped air. Crews 5 — 6 are two
person crews using standard dive tanks. As this plan is modified it will be posted on the Upper
Saranac Lake Foundation website. www.uslf.org



