Dear Shore Owner and Friends of Upper Saranac Lake,

For almost 20 years now, the Upper Saranac Lake Foundation has been dedicated to improving and protecting the Environmental Quality of Upper Saranac Lake.  From restoration of the Bartlett Carry Dam, to Water Quality, Lake Stewards, and the removal of Eurasian watermilfoil, our efforts have been focused and successful thanks to the resounding support of the Lake Community.

With our new Saranac WATERKEEPER®, Jill K. Reymore, Upper Saranac Lake now has a new Voice to serve as Advocate and Defender of the Watershed with the understanding that anything that occurs within the Watershed has the potential to ultimately affect Water Quality.  

The following “Commitment to the Environment” reaffirms our resolve and dedication to ensuring Upper Saranac Lake remains a premier water body and a model for others who wish to take an active role in protecting the Environment and our most precious resource – WATER QUALITY.

Whether a friend of the Lake, shore owner, visitor, day user, camper, fisherman, developer or contractor, we are all responsible for preserving and protecting the Lake and for ensuring future generations will be able to enjoy the beauty and recreational attributes of this special place.

With great appreciation for your continued support and confidence in the Upper Saranac Lake Foundation, 

Curt Stiles

President

On behalf of the USLF Board of Directors

UPPER SARANAC LAKE FOUNDATION 

A COMMITMENT TO THE ENVIRONMENT

Upper Saranac Lake and its neighboring water bodies attract a large and diverse population.  The many and varied values of our region attract ever increasing numbers of visitors, as well as more who want to stay.  Pressures on nature’s resources, and man’s aging infrastructures and governance, call for pro-active steps to protect our future.


The Upper Saranac Lake Foundation is committed to protecting the water quality of Upper Saranac Lake, its neighboring water bodies and its watershed.  Our challenge
must be to minimize man-made pollution and to stabilize or improve our water quality into the next century, by encouraging and ensuring the establishment of effective and enduring protocols and procedures. 

To this end the Upper Saranac Lake Foundation will aggressively:
 > Advocate and seek cooperation for water   quality issues among all stakeholders (municipalities, owners, neighbors, realtors, contractors, architects and agencies – all users, private and public);

>  Build consensus to address land use issues of site planning, vegetation removal, run-off prevention, septic and drainage systems and wetlands disturbance;

>  Challenge abuse, and fully support the intent and scope of all applicable government laws, codes and regulations;

>  Advocate for more up-to-date, and continuing review, of Land Use regulations at all levels; and 

>  Provide advice and support concerning development and maintenance issues related to the health of our environment.

Our large and diverse population of users will agree that our water bodies enjoy nearly unique advantages when it comes to natural beauty.

Watershed is forested, largely natural. 

Vistas are mostly clean and natural.

Boating is often vintage and relatively calm.

At night, it is quiet and dark.

Courtesy on the Lakes is deeply traditional.

Shoreline integrity is largely intact.

All ages, all users, experience an uncommon resource.  The quality of the water is consistently ranked as the highest in value and common concern. 

The Upper Saranac Lake Foundation believes it is essential to maintain and preserve these attributes of the Lake, and its watershed, for future generations. 


Background (Current State)

Land Use Codes and enforcement are vastly different between the two Townships governing Upper Saranac Lake and its watershed.  A continuous effort has been made to work with existing Town Boards, with some success.  A more consistent and unified approach to zoning and lake front development is desired. 

Once marginal properties have now become valuable for creative and expensive development, without adequate safeguards for nutrient run-off or scenic impacts.  Pre-existing, non-jurisdictional rulings by the APA has, in effect, grand fathered prior use of the land in terms of clearing, filling and grading.  A general disregard for the significance of wetlands further compounds the pressure on Water Quality.  Code Enforcement Officers and State Agencies rarely have the time to follow-up and inspect routine, or even controversial, projects after approval.  There is little to no on-site supervision of activities potentially detrimental to the environment or water quality.

APA Land Use rules and regulations need significant revisions, as they do not adequately protect shoreline development at today’s pace.  We are paying the price today, and will pay even more in the future, for a lack of effective regulation relative to shoreline development and protection.

Everything that is done in, around and upland from the Lake has a long-term effect on Water Quality.
Problem Statement

“Water Quality will deteriorate without strategies for stricter land use regulations and vigorous enforcement”

Desired State  

“Public and private sector agree on the importance of Water Quality and   work together for mutual benefit and improvement of the watershed”

USLF Goals:
1. Identify and diminish present and potential development risks.

Obj. A – Develop a comprehensive list of properties and potential land transactions, or changes in use or ownership that could pose a current or future development risk. 

Obj. B – Define and rank magnitude of risk by parcel type.

Obj. C – Define type of risk by causal category.

Obj. D - Develop specific, measurable actions to mitigate each risk.

Obj. E – Develop an overall policy and approach to acquisition of land or

      development rights. 

Obj. F - Compile and manage a GIS land database.

Obj. G – Assign a board member to each of the identified properties, to be responsible for developing a series of strategies and 

action steps for each assignment.           

2. Ensure a Comprehensive Water Quality Measurement and Assessment Process is in place.

Obj. A – Validate 2006 Reporting from CSLAP/NYSFOLA and compare with prior State of the Lake Reports.

Obj. B – Consult with Darrin Fresh Water Institute, Upstate Freshwater Institute and Adirondack Watershed Institute and develop a timely and appropriate measurement methodology and process.

Obj. C. - Determine need for additional WQ testing indicators around historical ‘hot spots’.

Obj. D – Ensure adequate analysis capability and process is available to determine type and cause of Algal blooms.

Obj. E – Develop a mechanism and plan for a Lake Nutrient Budget and establish TMDL criteria.

3. Establish the Saranac WATERKEEPER® as the “Defender and Voice of the Watershed” and primary point of contact for all related environmental threats.  

Obj.  A – Monitor the SPDES permit program in conjunction with DEC and extend it to include a ”best practices” approach for camp owners.

Obj.  B - Reinstate a “Lake Steward” approach to observation and education.

Obj. C - Ensure the WATERKEEPER® is visible and accessible to shore owners, contractors, municipal officials as well as the public.

Obj. D - The WATERKEEPER® will maintain a visible presence on the Lake and upstream waters in appropriately marked watercraft.
4. Develop effective working relationships with the Harrietstown and Santa Clara Town Boards and their supporting organizations (ZBA, Planning etc).

Obj.  A – Monitor and participate, as appropriate, in all Town Board, Zoning Board of Appeals and Planning Board Meetings for both Townships and APA meetings and DEC hearings on all matters related to the watershed.

Obj.  B - Establish close working relationships with Town Code Enforcement Officers and make joint site visits when feasible.

Obj.  C - Advocate for proper enforcement and serve as the first line of defense/offense when the watershed is abused or threatened by anyone; document and pursue the resolution process.

Obj. D –Pursue enforcement issues and seek legal remedies if and when necessary.

5. Ensure enforcement and improvement of current Land Use regulations in both townships, the DEC and the APA.

Obj. A – Establish a mechanism to provide input, guidance or work product to Town, Village, and Association entities for improving existing regulations and ordinances.

Obj. B - Develop a mechanism for identifying land transfer records to engage new property owners and current property owners before construction projects are begun.

Obj. C – Develop a model set of regulations to be adopted by the Lake Association and Foundation.

Obj. D – Develop a ‘Certified Contractor’ Program.  

6. Educate the public and private sector on the environmental issues and corrective actions required.

Obj. A – Develop a Public Relations Team to promote Water Quality issues to all constituents.

Obj. B - Develop, encourage and 

impart a sense of “stewardship” amongst all property owners and users of the watershed, specifically as it relates to sound environmental practices, including repair and renovation of existing structures, roads, Septic Systems or vegetation.
7. Ensure a comprehensive management plan is in place for Invasive Species and Eurasian watermilfoil containment and removal.

Obj. A – Develop an annual harvest plan and ensure necessary funds are available.

Obj. B  - Provide an accurate, scientifically acceptable and historical record of EWM growth patterns and removal progress.

Obj. C – Establish an effective shore owner monitoring process that ensures early detection and ‘rapid response’ for removal.
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