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Milfoil Harvesting - Summer of 2007

Following three highly successful dive seasons, we are now about to understand more conclusively what it will take to maintain and contain Eurasian watermilfoil growth.  We remain committed to our long term goal to reduce the size, and therefore expense, of each year’s maintenance program.  This year, we will utilize eight divers and four top water support people, compared to as many as 20 and 10 in prior years.  The crew will be managed by a working Crew Chief - Andrew Lewis.  Andrew has been with us for the last three years and will employ the same strategies and methods used by Tim LaDue. After three years of intensive harvesting, the quality of coverage, Rapid Response, and continued scientific documentation in year four are the most critical factors.  As a working Crew Chief, Andrew will participate in the “gang dive” technique pioneered last year, where all eight divers swim in a line to ensure thorough coverage and mapping of any new or renewed plant growth in the areas where we have historically seen little growth.  Additionally, teams will break in two and four person crews, when necessary, to maximize efficiency and coverage. 

Scientific monitoring of the 16 Transect sites will be provided by the Adirondack Watershed Institute at Paul Smith’s College.  By continuing to monitor these sites, we can chart our progress and update our predictive model for both the rate and location of Milfoil growth in the future.  Previous data, and a detailed three year analysis, can be obtained in the archive section of the USLF website – www.uslf.org.  Our total cost for Eurasian watermilfoil control and scientific monitoring is budgeted at $238,000 in 2007.

Diving will begin May 21st and end in mid August.  The divers will cover the entire Lake at least once and should be able to double back for second looks at critical areas, where we would expect persistent growth.  We anticipate this will be sufficient to meet our objectives.  We fully expect to have a meaningful progress report for the July Association meeting. 
Milfoil “Rapid Response” was modeled last year, but without a significant number of reported sightings.  In 2007, it is an integral part of our strategy, and we are counting on shore owner participation.  We have engaged the SaranacWATERKEEPER® as the first step in the process.

Simply, we are asking any and all to report sightings of what you believe may be Milfoil.  Try to mark the spot, and then place a call to Jill Reymore -SaranacWATERKEEPER® at 637-7616.  The enclosed card shows a typical Milfoil stem.  On the back is the contact information for Jill, who will respond as quickly as possible, to verify the sighting, and to radio dispatch the dive team for removal.  We recognize there will be false sightings, but we believe the educational opportunity and avoiding the risk of missing something is worth a great deal more.  This all important help from shore owners and Lake users will further our long term goal to continue to reduce the number of divers and cost to maintain control of Milfoil. 

SaranacWATERKEEPER®
Jill Reymore has been very active this winter, developing working relationships with State and local governments and Agencies, as well as other Environmental Groups and Lake Association in preparing for her multiple roles this summer.  Her primary responsibilities will involve continuation of the SPDES Permit monitoring program, in conjunction with the USLF and DEC, Water Quality monitoring and assessment and Land-use code enforcement.  She has been contacted already by several Community members with various questions and is looking forward to continued interaction with all users of the Lake.  If you have questions or environmental concerns, please do not hesitate to call Jill.  Water Quality is Priority One.

Beginning in mid May, Jill will be on the Lake using one of the former Milfoil dive boats.  It will be suitably marked and equipped with a cell phone and VHF radio.

More information will be posted on her website, which will be updated this spring.  In the meantime her contact information is as follows:

Cell – 518-637-7616
P.O. Box 973

Saranac Lake, NY 12983

jill@saranacwaterkeeper.org
www.saranacwaterkeeper.org
Upper Saranac Lake Foundation

New Board Members 

Two new Board Members were recently elected.  Andrew Packard has his own Environmental Law practice in the San Francisco Bay area and is also the son of Minnie Robb (a Foundation founder).   He grew up in the family Camp in Little Square Bay.  He has extensive experience with the Waterkeeper Alliance, having done work with the Russian River Waterkeeper and the San Francisco Baykeeper.  He wrote his thesis on the original USLA suit against the New York State Fish Hatchery, traveling to all the meetings while attending school in Boston. 
The second new board member is Tom Swayne, who built his camp in Bungalow Bay in 1989 after, coincidentally, having rented Andrew’s family’s Camp.  Tom had a thirty year distinguished international banking career, and recently retired as an Executive V.P of J.P. Morgan/Chase.
Both bring tremendous dedication to Lake issues, experience and talent to the Board.  
Commitment to the Environment

In January 2007, Update # 1 announced the Foundation’s “Commitment to the Environment.”  The Document states the Foundation’s Objectives and Goals, and reaffirms its resolve and dedication to ensuring Upper Saranac Lake remains a premier water body and a model for others who wish to take an active role in protecting the Environment and our most precious resource – Water Quality.  
To assess the costs of these Goals and Objectives, the Foundation formed a standing Finance Committee to evaluate and estimate our capital needs for the next five years.  Anticipating a reduction in Milfoil personnel, the WATERKEEPER® and Administrative expenses, the Finance Committee projected our total annual fundraising requirements to be $250,000 annually.  It is very important, however, to understand that extraordinary events may occur and are not included in these projections.  The Dam could need minor or major repairs.  The possibility of some form of litigation is ever present.  Water Quality may be threatened by too much phosphorous entering the Lake, requiring quick remedial action.  Any of these and/or other unknown events would necessitate another special fundraising for unforeseen surprises.  We believe these Objectives, Goals and related costs are realistic and represent an appropriate base line for environmental monitoring and protection.  You, the Lake Community, have already demonstrated your concerns for the environment, quality of life and investment through your remarkable responses to two major threats to the Lake: the Bartlett Carry Dam and the Milfoil Project.   The Foundation, for its part, has committed to management and execution, taking the responsibility for identifying and addressing threats to the Lake’s Water Quality and has demonstrated the ability to accomplish its undertakings.  Working together, as a Community, has and will allow us to continue to be model stewards of the Lake and Water Quality for the next generations.   

Coming Attractions:

Upper Saranac Lake Yacht Club - www.uslyachtclub.com
The Upper Saranac Lake Foundation has sponsored the resurrection of the Upper Saranac Lake Yacht Club, albeit in a virtual format.  The original Yacht Club was founded before the Upper Saranac Lake Association in 1899.
Thanks to the tremendous efforts of Tyler Montgomery, this new website is taking shape and will be ready for the summer season.  For long-term summer residents, particularly from the north end, not much explanation is necessary.  For newcomers (last 30 years or so) and those that were unaware, it is a fabulous story and, more importantly, a vehicle for the younger generations to get acquainted and begin the necessary multi-generational transformation to embrace our environmental, spiritual, and family heritages. 
During the 1960s and 70s, the Yacht Club became more than just a boating club. Lake residents, mostly from the north end, revitalized the Club, and it became a hub of family oriented, community activities.  Each year, parent committees were deeply involved in virtually every aspect of the Club’s activities.  Sailing races, hiking, water skiing, canoeing, and competitions of all kinds were organized.  Picnics and overnight camping trips by canoe and foot were frequent.
Sadly, with the turning of generations and the pace of today’s working world, the Club died out in the late 70s, officially coming to a close in 1982.
The USLF thought it both important and appropriate to support this effort to bring back a reinvented USL Yacht Club for the 21st Century and look forward to its debut in the summer of 2007.  www.uslyachtclub.com  will be the initial vehicle (A Virtual Yacht Club) to provide a flexible, modern hub of community activities, much like the USYC of the 70s.  By providing a forum for the exchange of ideas, events and schedules online, Lake residents will be offered engagement in many diverse events, bringing persons of different ages from all over the Lake together for fun, adventure and sociability.
The enthusiasm of those who experienced the latter day Yacht Club is clearly a force behind the current effort.  Check www.uslf.org for the latest information and links.
Pledge Reminders for the Milfoil Project will be sent out at the end of May.   Additionally, we will be making a more visible appeal for continued support of the General Fund, and the need for all shore owners to support our continuing effort to ensure this special place is properly protected for future generations.
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