Upper Saranac Lake Foundation, Inc. 

Update # 9                                                                                        August 2006
We have just completed three highly successful years of intensive Milfoil harvesting.  We are now looking forward to working hard on strategies and activities that will impact the next five to ten years.

In the fall of 2003, the Foundation identified three strategic, environmentally oriented, areas of focus:  Milfoil, Water Quality and Smart Growth.   

Mifoil  

With a 75% reduction in the amount of Milfoil harvested in 2005 compared to 2004, (18 tons vs. 4.5 tons), the final year of the three year effort has resulted in a harvest of approximately 500 pounds.  Diving began on May 22nd in Lower Fish Creek Pond and ended August 9, covering the entire lake three times and Fish Creek twice.  Two divers will continue until the end of August to clean up Transect Sites and model ‘the rapid response’ and maintenance process for 2007 and beyond.  A Milfoil Hotline will operate for the rest of the summer – 359-7828.  If you see, or think you see Eurasian Watermilfoil, call this number with your camp number, a phone number, and the exact location of the plant(s) in question.  If it is in front of your camp, a marker buoy of some kind would be helpful (easiest is a clear plastic bottle, anchored, with the letters EWM). 

This year’s results, combined with continued scientific monitoring by the Adirondack Aquatic Institute at Paul Smith’s, will provide the final planning assumptions for our maintenance strategy in future summers.  Presently, it is expected that 4-8 divers, plus support, would be sufficient to keep Milfoil under control.  Future year costs are a concern and we anticipate the need to spend in the neighborhood of $125,000 per year.  Our management model will need to change as well.  An annual harvesting program remains an integral part of our long-term strategy, coupled with a ‘rapid response’ component, to maintain a tactical advantage over Milfoil regrowth.  The Good News remains that we have turned the clock back 10 years; the challenge is to keep it from moving forward again.  

Water Quality  

More important to the quality of Lake water are the natural and man-made nutrients and pollutants that find their way into the lake.  Rain and snow, spring and storm water run-off, septic systems, Fish Hatchery discharges and internal loads (nutrients already at the bottom of the lake that are recycled seasonally) all produce phosphorous, which has a dramatic impact on water quality and, more specifically, contributes to algae blooms.  We also know that these sources of nutrients contribute to nutrient rich sediment that collects on the Lake bottom over long periods of time.  Milfoil, not coincidentally, flourishes in nutrient rich soils.

Additionally, the impact of effluent from the Fish Hatchery, even with significant reductions in phosphorous content, has a long-term, cumulative effect on water quality.  Years of this pollution may now be layered on the bottom of the North Basin and could still be one of the contributing causes of periodic Algae blooms. 

Some factors will always be beyond local control.  Acid rain, run off from snowmelt and heavy rains cannot be effectively reduced by local actions.  However, septic systems, phosphates in detergents and fertilizers, proper land use and shoreline preservation can be addressed.

As a lake community, we have been discussing this subject for years. The Upper Saranac Lake Foundation believes it is now time to take action to ensure our Lake is protected from all controllable sources of pollution.  While all septic systems are important, our initial efforts will be focused on Large Septic Systems, those with New York State SPDES permits.  Extensive discussions have been held with the DEC in Ray Brook concerning the 16 SPDES Permits that exist within the Upper Saranac Lake watershed.  The DEC has agreed to work closely with the USLA and USLF and pursue enforcement action, where and when necessary, to bring the systems into compliance. 

 What can you do if you have an older, non-SPDES system, particularly within 100 feet of the Lake?   1) Have your system pumped at least every two years.  2) Have the system inspected by a licensed engineer or waste hauler.  3) Document where the various parts of your system are located.   4) Consider replacing steel tanks that are older than 25 years.  5) Consider adding an alternative system: composting, chemical or incinerating toilets.  Local septic laws and regulations are generally out of date and behind other more progressive states and therefore no longer sufficient to protect us from ourselves – particularly from nutrients, not necessarily bacteria. Minimal compliance, when there are better solutions with greater setbacks and/or increased capacity, should not be acceptable to any of us.  We are all responsible for a cleaner lake.  When it is time for repair, consider the long term, not the short.  

Smart Growth 

Development and construction of any kind, if not done properly, can impact water quality in many ways.  Ill-conceived Lake front site planning can lead to silt and nutrient infiltration, if sufficient protective barriers are not in place.  Excess vegetation removal on the shore, clear-cutting of steep slopes, poorly designed or inadequate drainage systems and grading are all detrimental to the environment.  Education of the owner and contractor, improved permitting, monitoring and enforcement of codes before, during and after by State and local authorities are very important goals.  Violation of wetlands regulations, including “grandfathered” locations, need to be discovered early and remedied.  Many of threats to the environment are due to the lack of uniform codes and regulations between Harrietstown and Santa Clara.  In addition, many State and local land use rules and regulations are antiquated and do not address current development techniques.  Too many marginal projects, including wetlands, can escape State and local jurisdiction.  APA and local regulations are not sufficient to protect water quality and unsightly clearing, or as the realtors say, “opening up the view”.  It is wonderful to have a great view, but it might not be as wonderful for everyone else to see that view in reverse.  It is ever more critical to work with State and local authorities to monitor development much more closely and to enforce existing regulations more aggressively and consistently.  It is even more important, long term, to work with all these jurisdictional groups to bring all their by-laws, codes and regulations into the 21st century.  

SARANAC  Waterkeeper(
The Upper Saranac Lake Foundation has been granted a license from the Waterkeeper Alliance to establish the Saranac Waterkeeper.  The Waterkeeper Alliance is an international organization dedicated to water quality through environmental advocacy, founded by Robert Kennedy Jr. and modeled after their success restoring the Hudson River.  

Once hired, the Saranac Waterkeeper will be a full time position dedicated to advocating for and improving water quality in the watershed.  While we fully expect all of us to continue to play a larger part in the care and protection of the Lake, a full time, on site, person monitoring the health of our lake and advocating for change and remedies at local, state and national levels will insure the future well-being and protection of Upper Saranac Lake. The Saranac Waterkeeper will be the single point of contact for all issues affecting water quality, enforcement and environmental advocacy.
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For more information on the Waterkeeper Alliance visit www.waterkeeper.org
The Milfoil project has been an extraordinary success and is a tribute to all, demonstrating the Lake community’s dedication to and support of very important environmental goals.  The future of the Lake requires a continuation of these efforts. 

Presently, the estimated annual cost of the proposed programs, including ongoing Milfoil control, will be between $200,000 and $250,000, which will be financed from the Foundation’s General Fund and your future contributions.  Realistically, this is the amount needed to cover the anticipated cost of our Stewardship of the Lake, for now and for future generations. 

Your past generosity has allowed the dam to be rebuilt and Milfoil to be controlled.  With your continued support, the Water Quality of the Lake can be improved, bringing the Lake back from the edge.

Thank you for your continued support and commitment to Upper Saranac Lake.   
For up to date information on our progress:








www.uslf.org
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