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Milfoil Program Progress Report

The first year of the Upper Saranac Lake Foundation’s program to control Eurasian Milfoil was an overwhelming success.  The Lake is cleaner of Milfoil today, than it has been in the past six years.  New growth areas were discovered and removed.  Older, denser areas are clean for the time being.  Officially, diving ended on August 13th, two weeks ahead of schedule, allowing the divers time to return to many of the most heavily infested areas, two, and in some cases, three times.  Results of these revisits confirmed that the first session of picking had been thorough and successful.  Regrowth was generally limited to single shoots from roots missed the first time and from seeds that were able to germinate with newly available sunlight. 

In the three month program, which began May 17th with the laying of Benthic Mats and diving starting June 1st, a total of 45.3 miles of shoreline and islands were covered.  1930 acres of Lake were harvested, removing 1809 bags of milfoil with a wet weight of 18 tons.  This was a tremendous accomplishment by the crew of 20 divers, 10 support people and an absolutely outstanding job by Crew Chief, Tim Ladue.  Through his efforts, and advantageous equipment purchases, the program was able to finish $45,000 under budget and save additional contingency dollars that had been set aside.  Most gratifying was the enthusiasm of the crew throughout the summer.  Their dedication, in a cold and wet summer, was indicative of their belief in the program, in addition to the camaraderie they developed as a group.  We anticipate that many will return next year.

An equally important part of the Milfoil Program is the Scientific Study being done by The Adirondack Watershed Institute at Paul Smith’s College.  This summer’s initial findings on the twelve Transect Sites can be found on our website, www.uslf.org, (on the Home Page “Data Collection – Paul Smith’s”).  This link is current as of September 20 and shows plant growth by individual transect location.  The college still has one more dive to finish the measurement cycle.  Once that has been completed, additional data will be displayed on this site by the Watershed Institute.   Additionally, we are refining our measurement protocols for next summer. 
Accurate, objective measurement is important for the long term credibility of our project, as well as for future containment activities.  Other data, besides regrowth rates and plant size, are being compiled to insure a comprehensive assessment.  Soil analysis, to include particle size and nutrient levels will be conducted in the Transect Areas to help forecast growth areas.  Additionally, the institute has been commissioned to measure fragment migration from Fish Creek; to ascertain exactly how much milfoil moves into our lake from the Campsite area.  This data collection and reporting will continue over the three year period.  Data will become more meaningful and actionable over time.
Please see the website (Home Page – “2004 Milfoil Mapping”) for the season’s final map, showing the results of the first year of milfoil harvesting.  The white areas are the parts of the Lake that were inspected.  The various shades of red indicate where milfoil was found and pulled, as well as the density of infestation.  

Next Year’s Program 
Our intention is to repeat this year’s program with some adjustments.  All the data collected this year and next spring will be used to finalize the schedule.  To begin the planning for next year, Tim LaDue has resurveyed the mat locations and inspected some of the more critical areas. This was done in late September, and included the removal of a curious bed of milfoil at the southern end of the Lake, which appears to have grown from fragmentation.  Additionally, Fish Creek Pond was resurveyed, with milfoil beds marked with stakes and GPS coordinates, to further evaluate the process, scope and cost to clear the Pond up of milfoil up to the state bridge. 
Because of detailed mapping via GPS, and Paul Smith’s scientific data, next spring will be the first time we will be able to accurately measure the effectiveness of our milfoil removal program and its regrowth.  The Milfoil Project will finally enable us to fully understand the scope of milfoil infestation and allow us to make a reasonable estimate of the requirements for long term control. 
The preliminary plan for next year calls for 1.  The removal and cleaning of Benthic Mats.   2.  Repositioning mats in key locations and using the remaining mats on demand, when dense locations are observed during the normal diving process.  3.  An early placement of mats and hand harvesting in Fish Creek (incremental mats).  4.  Returning to Upper Saranac Lake with a dive pattern consistent with last year – West to East first and again covering the entire shoreline to insure new growth is identified and removed. 
Because we anticipate that we will find substantially less milfoil than we did this year, and we can reinvest our savings, we will begin to address the upstream sources of milfoil.  We anticipate extensive use of Benthic Mats, due to the density and age of plant growth. How far we can proceed upstream depends on the cooperation and support of the State and its Agencies.  We are in the process of petitioning NYS for Wash Stations and funding support.  Initial contacts have been made.
Fundraising 
As of October 12th, a little more than five months after we launched the campaign, we have received $1,213,463 in donations, against a $1.5 million dollar goal.  This is very impressive support from the Lake Community, and we fully expect to surpass the goal by year end with your help.  However, the bad news is that the number of Camps represented on the list of donors is approximately 40% of the total number of lakeshore properties.  This is not a level of local participation that will make an impact on the State, particularly the Governor.  As mentioned above, we are planning to move our Program 
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upstream, covering the areas that are obviously the source of Milfoil infestation.  These are State properties.  It is easy to say that the State, and its Agencies, must do their share.  Unfortunately, the reality is that they will not even acknowledge the Milfoil problem or their responsibility to take action.  Because of next year’s anticipated harvesting plan, the Governor is being approached this fall.
Therefore, it is critical that the participation in Upper Saranac Lake’s Milfoil Control Program reach 95%.  Every Camp, every person in that Camp, every child, every grandchild needs to make a donation.  We have suggested a guideline of $1000 a year for three years.  Obviously, not everybody can do this, particularly grandchildren (we have many who have given $5.00 from their lemonade sales).  While we still have to complete our $1.5 million goal, WE NEED MORE DONORS, REGARDLESS OF AMOUNT.  
The Program will not be effective long term unless we can control Milfoil upstream of the Lake.  Some will argue that we should have attacked the source first.  In reality, if we waited to deal with the Lake until we had State cooperation and support, we would have been in danger of losing the battle on the Lake.  It would have gotten out of control, and cost far more. There are many examples of lakes in the Park where this has occurred. 

The bottom line: Thank you to all who have participated so far and have stepped up early and most generously.  For those that have not yet risen to the challenge, please respond to our solicitation efforts, with what ever you feel is appropriate.  As we have emphasized before:  It is your Lake, your investment, not only for yourselves, but for your children and grandchildren.  It’s about the Quality of Life that you enjoy now.  It could disappear if Milfoil takes over – and it can – it has in other lakes.    
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