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The Milfoil Containment Program Progress Report

The Upper Saranac Lake Foundation’s program to harvest and contain further growth of milfoil has been more successful than anticipated.  It is ahead of schedule and in line with financial projections.  By August 1st, the entire shoreline and islands had been inspected and harvested of milfoil.  Because of the early start (May 17th), the use of Benthic Mats and an extraordinarily efficient dive plan, we have been able to return to the earliest cleared areas of heavy infestation, for a second round of harvesting.  What has been found is very encouraging for the whole program.  The secondary regrowth, this summer, has consisted of only single shoots of milfoil, indicating that the earlier hand harvesting had been very thorough.  Milfoil roots grow very much like Aspen trees.  They normally put out multiple shoots from one root system.  Additionally, seeds that had been previously deprived of light now grow with renewed energy. We have found the areas successfully hand picked last year, have regrown much less dense than when they were originally harvested.  Similarly, the State shores, that were not harvested last year, were much more heavily infested this year.  This is the reason that the diving surrounding Buck Island and in Saginaw and Big Square Bays took much longer to clear and produced so many more bags of milfoil.  In this year’s program, we hand harvested all 44.3 miles of shore line, including islands.  We covered 1930 acres of lake and removed a total of 1720 bags, equal to 21.5 tons of milfoil (weight on removal).  This, the first of the three year program, has been successful beyond our expectations.  With similar efforts over the next two years, we believe that we can get far enough ahead of milfoil regrowth, so we can return to an annual program of maintenance with a team of 4-5 divers, compared to the 20 we now have.  In addition, we will have created a benchmark ‘Private Sector’ program that can be copied across the Continent, for the innumerable number of waters that have similar milfoil problems.  With great local support (95% of the shore owners anticipated), we also hope to get additional assistance from NY State and its Agencies, to help with preventative measures and hopefully Fish Creek.

Please see the enclosed map for harvested locations.  The white outlining the shore is where the divers have swum for inspection.  The light to darker pink to deep red are the areas that have been harvested and indicates the density of the milfoil removed. The only exception to this guideline is Fish Creek Ponds, where we have not harvested but have preliminarily mapped milfoil locations and highlighted the one pond most significantly infested.  The yellow blocks are the current locations of the benthic mats.  In addition, twelve sites have been selected for scientific study by The Adirondack Watershed Institute at Paul Smith’s College.  They have been surveyed and marked for future inspection, to measure the effectiveness of the harvesting program, to study milfoil regrowth rates and native plant growth, over the next three years.  We now have the ability to provide accurate, scientific data for, not only our own use, but for the many other bodies of water that suffer from milfoil infestation.  This map is updated weekly, on Mondays, and may be found on our website www.uslf.org and by clicking on “USLF Today”, on the Home Page – Click to link to the Progress Map or the 12 Transect Study Sites. 
Our lead diver, Tim Ladue, has done an incredible job of managing the program.  Diver productivity and morale has been high all summer.  Tim has single handedly kept the Hookah Rigs running and the fleet in full service.  Thanks, also, to all the shore owners who have lent us their docks, their boats and support. This has truly been a community based effort. 
Anticipated Schedules
This year’s dive program will end on August 13th.  By mid-August, milfoil starts to become brittle and break up naturally.  Further hand harvesting could cause more harm than good, since a fragment as small as 3 inches can drift in the wind and start a new colony of milfoil.  However, it is fair to say there is less milfoil on the lake now, than in any of the past six years we have been diving.  This is attributable to the early starting date and total number of divers. We have been able to get a better handle on the amount of milfoil in Fish Creek and are now making an assessment of what is necessary there.  This fall and spring, we will review all available data and decide what modifications, if any, are needed for years two and three.  Data from the 12 transect sites will be invaluable in making that assessment.  At present, we intend to follow a similar program next year, starting in May, using Benthic mats, followed by a full dive team and ending in August. Sequencing and prioritization plans still need to be formulated.
Fundraising 
The other half of the project.  We have been extremely fortunate in the response that we have received from the Lake community.  Against a goal of $1.5 million needed to fund the three year program, we have raised $1.2 million in cash and pledges as of August 1st.   While the response has been immediate and generous, we are not yet at the level of participation we need to show broad support.  To date, we have contributions from 175 contributors.  There are approximately 500 camps on the lake, so we have a ways to go to reach our overall goal and dramatically increase our participation rate.  To make this entire effort work, we need not only to attack the problems on the Lake itself, but more importantly, to focus on the upstream water bodies that have been identified as the source of milfoil.  These areas belong predominately to the State of New York.  While the State finally recognized milfoil as an “invasive specie” and formed a committee to address the problem, funding or definitive action is a long ways out.  We are in the process, through the assistance of several lake residents, to gain access to the Governor’s Office for future funding assistance in addressing the State’s responsibility in fighting milfoil.  However, we do not have the enough support of those of us affected by milfoil.  We need to have at least a 95% response rate to prove our commitment to fight milfoil.   We need everybody’s participation, no matter how little.  See the website for the first contributor and ask yourself “what can I do?’  We have suggested a guideline of $1000 a year for a three year commitment and many have responded to that challenge.  Rebuilding the Bartlett Carry Dam was highly successful in its fundraising using a similar metric.  With your help we can accomplish the same thing, but what we need more than anything else is for everybody to do what they can to protect, not only our lake, but to develop a program that will help others around the country with similar dilemmas.  We cannot do it without you.  We cannot impact the State, and even Federal Agencies, if we do not show local commitment.  It’s up to you.  Do you want to preserve your property value, want your children and grandchildren to be able to experience the Adirondacks as you have?  We need to have everyone who uses the lake participate in endowing the long term future of Upper Saranac Lake.
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